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Mission Statement 
To be an active partnership of Councils across the Central West of NSW, engaging all tiers 

of Government and our Communities, contributing to the protection and enhancement of 

the environmental, social, economic and cultural condition of our part of the world. 

Introduction 
The Central West Councils Environment & Waterways Alliance (Alliance) is a partnership of 19 

Councils across the Central West of New South Wales, supported by Local Land Services in the 

Central Tablelands and Central West regions.  The Alliance exists to improve environmental 

outcomes across the greater Central West region of NSW. 

This 5 Year Plan has been developed to guide the direction and actions of the Alliance in the short to 

medium term and will be reviewed annually to ensure that the document remains current and in 

keeping with the requirements of the member Councils. 

To ensure that the Alliance continues to operate as the primary means of engagement with Local 

Government for Central Tablelands and Central West Local Land Services, the Strategies and Actions 

developed in consultation with the member Councils have all been aligned to the Local Land Services 

Strategies, as contained within the Local Land Services State Strategic Plan. 

History 
The member Councils of the Alliance have a long history of collaboration, dating back to 2000, when 

a group of Councils first came together as the Salinity Action Alliance.   Representatives from a 

number of Councils in the Central West Catchment met to develop the concept of a consortium of 

regional Local Government bodies to specifically focus on the emerging social, economic and 

environmental threat of salinity. 

At that time the Alliance was comprised of 14 member Councils covering approximately 40,000km2 

of the Central West of NSW being:

Coonabarabran* 

Gilgandra 

Narromine 

Dubbo 

Cabonne 

 

Wellington 

Coolah* 

Mudgee* 

Orange 

Evans* 

 

Bathurst* 

Oberon 

Lithgow 

Rylestone* 

*Denotes Councils that have since 
amalgamated
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This group of Councils determined that the focus for the Salinity Action Alliance would be to address 

salinity in a whole of catchment manner through: 

 Collaborative action between Councils, Landcare, state agencies and others; 

 Education and support of on-ground action by rural landholders and urban residents; and 

 Capacity building at the grass roots level of government. 

The Alliance member Councils committed funds to the initiative and applied to the Natural Heritage 

Trust, in 2001, for co-funding to develop a strategic action plan for Local Government in the region.  

Upon the success of this application the planning process for the strategic action plan was 

commenced in February 2002. 

In 2003 the Central West Catchment Management Authority (Central West CMA) was established 

under the Catchment Management Authorities Act, 2003.  At this time the development of the 

original Central West Catchment Action Plan (CAP) was initiated with the CAP being launched on 19 

March, 2007. 

The Alliance approached the Board of the Central West CMA during the development of the CAP in 

2005, to detail how a partnership would be mutually beneficial and supportive.  This set the 

foundation for what has evolved to be a robust and dynamic relationship delivering sound and 

practical on-ground environmental outcomes across the catchment through the development of the 

Central West CMA Local Government Reference Group (LGRG). 

This new partnership between the Alliance and the Central West CMA led to the scope of the 

Alliance activities widening to include the protection of waterways.  In order to reflect this change, 

the Salinity Action Alliance formally changed name to become the Central West Councils Salinity & 

Water Quality Alliance in 2007. 

With the cessation of the Catchment Management Authority model across NSW in 2014, and the 

subsequent transition to Local Land Services, the existing Alliance region was broken into two Local 

Land Services regions.  However, the group elected to remain as a single entity and to embrace the 

additional Councils that were now included within the new boundary structure. 

In July 2015 it was decided that the group would again change their name to become the Central 

West Councils Environment & Waterways Alliance, in order to better represent the priorities and 

outcomes of the partnership.  This new name recognises that much of the focus of the Alliance now 

surrounds broad environmental management including issues along waterways and rivers – Coxes, 

Fish, Macquarie, Castlereagh, Bogan, Lachlan, Cudgegong Rivers and their many tributaries. 
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The Alliance Region 
The region covered by the Central West Councils Environment & Waterways Alliance mirrors that of 

the supporting Central Tablelands and Central West Local Land Services regions.

 

Figure 1 - NSW Local Land Services Regions 

 

Figure 2 - Central Tablelands & Central West LLS Regions 
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Alliance Members 
The Central West Councils Environment & Waterways Alliance is a member based organisation of 

Councils supported by the Central Tablelands and Central West Local Land Services.  19 of the 20 

Councils within the Alliance region are current financial members.
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Alliance Operations 
The Environment & Waterways Alliance operates as the primary means of engagement with Local 

Government, an identified key stakeholder for both the Central Tablelands and Central West Local 

Land Services. 

The Alliance members attend quarterly Alliance meetings held in various locations around the 

Alliance region where discussion typically includes: planning for future activities, updates on Alliance 

activities, current issues, and other pertinent information.  Additionally, guest speakers are given the 

opportunity to present to the group on a range of topics relevant to Alliance business. 

The member Councils of the Alliance review and sign the Central West Councils Environment & 

Waterways Alliance Terms of Reference and Membership Agreement periodically which has 

historically been over a three year term.  This document outlines the operational conditions of the 

Alliance in its efforts to achieve the Strategies and Actions outlined in the 5 Year Plan.  The Terms of 

Reference outline contributions made to the Alliance by member Councils and the Central 

Tablelands and Central West Local Land Services on an annual basis. 

Funding for the Alliance is received through the following contributions: 

 Member Council Contributions    50% 

 Central Tablelands Local Land Services   25% 

 Central West Local Land Services   25% 

This funding allows for the employment and associated costs of an Alliance Project Support Officer 

(PSO) as well as additional operational costs of the Alliance.  Additionally, the Central Tablelands 

Local Land Services provides office space and associated employee support for the PSO.  Further 

funding through grants to facilitate training, on-ground works and education campaigns for Alliance 

members is also targeted. 

Elected Representatives 
The Alliance functions with an elected Chair and Deputy Chair who are nominated annually. This 

term may be reviewed to align with the timeframe for member Councils financial contributions in 

line with the Terms of Reference.  

Chair:  

Murray Wood 

Director Parks and Landcare Services 

Dubbo City Council 

 

Deputy Chair:  

David Waddell 

Director Development Services 

Orange City Council
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Project Support Officer 
A Project Support Officer is employed to provide day to day support to the 19 Councils of the 

Environment & Waterways Alliance; as well as to plan, implement and undertake capacity building 

activities as identified in the Strategies and Actions of this 5 Year Plan. 

Project Support Officer: Mick Callan 

    Project Support Officer 

    Environment & Waterways Alliance 

Local Land Services Local Government Engagement 
In order to provide further support to, and engage with, Local Government, both Central Tablelands 

and Central West Local Land Services employ staff to assist in this role.  As well as supporting the 

Alliance, the two Local Land Services regions provide additional funds to offer on-ground incentive 

funding to Councils, implement capacity building through support and formal training and assist in 

the operation and running of Alliance meetings. 

Central Tablelands Local Land Services: Diana Kureen 

     Senior Land Services Officer – Local Government 

     Central Tablelands Local Land Services 

Central West Local Land Services: Cherie Hughes 

     Senior Strategic Land Services Officer – Communities 

     Central West Local Land Services 

5 Year Plan – Management and Review 
This 5 Year Plan is considered to be a working document of the Central West Councils Environment & 

Waterways Alliance.  The plan is to be reviewed annually for the period of 5 years following 

adoption, after which time a major review should be considered. 

The annual review is designed to ensure the currency of the Strategies and Actions as listed.  Further 

to this, the annual review will allow for achievements to be celebrated and changing priorities of 

Alliance, supporting Local Land Services regions and member Councils to be identified. 

By ensuring that this document remains flexible and adaptable over time allows for new 

opportunities, partnerships and priorities to be embraced and included in Alliance activities in 

coming years which may not be possible with a more rigid approach to the management of the 5 

Year Plan and Alliance in general. 
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Priorities and Goals 
The Environment & Waterways Alliance has elected to focus on six Priorities that align with the 

Regional State of the Environment Reporting to guide the direction of the group.  These Priorities 

are: 

 Land 

 Biodiversity 

 Water & Waterways 

 People & Communities 

 Towards Sustainability 

 Council Capacity 

Under each of these Priorities sits a Goal or big picture statement of what the Alliance plans to 

achieve for each Priority. 

Land – Planning and management of land leads to appropriate land use to minimise impacts on the 

environment and enhance natural resources 

Biodiversity – Improve quality and mitigate the impacts on the extent of habitat and ecological 

systems across the Alliance region 

Water & Waterways – Healthy and resilient waterways dominated by native vegetation 

People & Communities – Residents and community groups actively engaged with Councils for 

positive and practical natural resource management outcomes 

Towards Sustainability – Decisions made and actions taken that are in the interests of protecting 

our natural environment so that it maintains the capability to support current and future regional 

populations 

Council Capacity - Access to capacity – both internal and shared – to deliver the Alliance Vision, 

Mission and Priorities 

Tables – Strategies and Actions 
The following tables outline the Strategies and Actions within each Priority in order to act as a 

pathway to achieving the Goals.  As aspects of the Priorities, Strategies and Actions have some 

overlap, included in the tables is a ‘links’ column to identify overlap in Actions.  The Priorities and 

Goals are listed below. 
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Land 
 Planning and management of land leads to appropriate land use to minimise impacts on 

the environment and enhance natural resources 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

L1 Improve the integration of natural 

resource management into planning 
instruments to maintain and enhance the 
values of the natural landscape 

L1a Engage Office of Environment & 

Heritage to host a workshop to educate 
council staff on how to better use clauses 
and mapping for environmental outcomes in 

LEPs and DCPs  

L1c 

B1a 
B1c 
W3d 

W5a 
T1a 

C2c 
C2d 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

Strategy 6: Connect research and 
development with advisory services to 
address priority data, information and 

knowledge gaps and barriers to improved 
practice 

Strategy 8: Deliver consent and compliance 
services that educate and protect 
communities and industries 

L1b Engage a consultant to map vegetation 
communities to the Hectare level or further 
refined dataset or seek existing information 

from OEH or other relevant organisations 

B1b  

L1c Conduct training and capacity building 

for Councils to offset native vegetation 
clearing in the DA process through the 

application of biobanking 

L1a 

B1a 
B1c 

P1c 
C1b 
C2a 

C2b 
C2c 

C2d 

 

L2 Build capacity to manage contaminated 

lands to achieve Best Management Practice 

L2a Implement Contamination Central 

Project 
 

C1a 

C2d 
C2c 
C4b 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 6: Connect research and 
development with advisory services to 

address priority data, information and 
knowledge gaps and barriers to improved 

practice 
Strategy 8: Deliver consent and compliance 
services that educate and protect 

communities and industries 
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Land  Planning and management of land leads to appropriate land use to minimise impacts on 

the environment and enhance natural resources 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

L3 Promote implementation of Best 

Management Practice sediment & erosion 
control by Councils and communities to 
protect soils and downstream receiving 

waters 

L3a Conduct sediment & erosion control 

training for Alliance member Council staff 

C2c 

C2d 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 8: Deliver consent and compliance 
services that educate and protect 

communities and industries 

L3b Share relevant sediment & erosion 

control documents through internal access of 
Alliance website 

C1a  

L3c Investigate engagement of an Alliance 
compliance officer for sediment & erosion 

control across the Alliance region 

  

L3d Share sediment & erosion control for 

new home owners brochure on the Alliance 
website 

C1a 

C4a 

 

L3e Review standard conditions imposed on 
consents to determine if stringent enough to 

deal with sediment & erosion control issues 

C4b  

L4 Councils better recognise and identify 

salinity issues and build capacity to address 
salinity 

L4a Develop and distribute case studies on 

salinity issues/management 

P5c 

C1a 
C4c  

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 

making 
Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 6: Connect research and 

development with advisory services to 
address priority data, information and 
knowledge gaps and barriers to improved 

practice 

L4b Share relevant Council salinity 
management documents through internal 
access section of Alliance website 

C1a  

L4c Conduct salinity identification and 
management training for Alliance member 

Councils 

C2c 
C2d 

 

L5 Support the development of Salinity 

Hazard Mapping for all Councils 

L5a Conduct an audit of Alliance member 

Councils to identify current, outdated and 
absent Salinity Hazard Mapping documents 

C3b 

 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 

making 
Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 6: Connect research and 

development with advisory services to 
address priority data, information and 
knowledge gaps and barriers to improved 

practice 

L5b Seek external assistance to conduct 
Salinity Hazard Mapping for Councils that do 

not have an existing document 

C3c  

L5c Seek external assistance to update 
Salinity Hazard Mapping for Councils with 

outdated documents 

C3c  
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Biodiversity 
 Improve quality and mitigate impacts on the extent of habitat and ecological systems 

across the Alliance region 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

B1 Advocate for development applications to 

adequately consider biodiversity impacts 

B1a Engage Office of Environment & 

Heritage to host a workshop to educate 
council staff on how to better use clauses 
and mapping for environmental outcomes in 

LEPs and DCPs 

L1a 

L1c 
B1c 
W3d 

W5a 
T1a 

C2c 
C2d 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

Strategy 8: Deliver consent and compliance 
services that educate and protect 
communities and industries 

B1b Engage a consultant to map vegetation 
communities to the Hectare level or further 

refined dataset or seek existing information 
from OEH or other relevant organisations 

L1b  

B1c Conduct training and capacity building 
for Councils to offset native vegetation 
clearing through the application of 

biobanking 

L1a 
L1c 
B1a 

P1c 
C1b 

C2a 
C2b 
C2c 

C2d 

 

B1d Lobby State Government to require 
consideration of cumulative impacts of 
subdivision and development 

  

B2 Advocate that Council works consider 
biodiversity impacts 

B2a Share REF template and guidelines on 
internal access area of Alliance website  

C1a 
C4b 

 Strategy 1: Provide data, information and 
knowledge that supports and enables land 

managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 
to implement improved practices 

Strategy 8: Deliver consent and compliance 
services that educate and protect 

communities and industries 

B2b Conduct an audit of Alliance member 
Councils to ascertain who is using the REF 

template and guidelines 

C3b  
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Biodiversity  Improve quality and mitigate impacts on the extent of habitat and ecological systems 

across the Alliance region 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

B3 Appropriately manage roadside 

vegetation and other linear reserves for 
biodiversity outcomes 

B3a Investigate need for further roadside 

vegetation training 

C2c 

C2d 

 Strategy 2: Deliver extension services that 

support and enable customers to implement 
improved practices 
Strategy 3: Provide products and services 

that support and enable customers, land 
managers and the community to prevent, 

prepare, respond and recover form 
biosecurity and natural disaster events 
Strategy 9: Manage Crown Land vested in 

Local Land Services for environmental, social 
and economic outcomes 

B3b Conduct an audit of Alliance member 

Councils to identify current, outdated and 
absent Roadside Vegetation Management 
Plans and to identify if/how plans are being 

used 

C3b  

B3c Seek external assistance to develop 
Roadside Vegetation Management Plans for 
Councils that do not have an existing 

document 

C3c  

B3d Seek external assistance to update 
Roadside Vegetation Management Plans for 
Councils with outdated documents 

C3c  

B3e Assist member Councils to identify and 

apply for relevant funding 

C3b 

C3c 

 

B4 Improve biodiversity of urban open space 

and rural reserves under Council’s 
operational control 

B4a Conduct baseline assessment of 

biodiversity condition across urban open 
space and rural reserves 

B4b 

B5a 

 Strategy 2: Provide products and advisory 

services that support and enable customers 
to implement improved practices 

B4b Investigate project opportunities to 
improve the biodiversity of public open space 

B4a 
B5a 
C3b 

 

B4c Distribute Reserve Management Plan 

Template on internal access section of 
Alliance website 

B5d 

C1a 
C3a 
C4b 

 

B4d Assist Councils to develop Reserve 

Management Plans for urban and rural open 
space areas 

B5d 

C3a 
 

 

B4e Compile audit of existing Reserve 
Management Plans 

B5d 
C3b 
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Biodiversity  Improve quality and mitigate impacts on the extent of habitat and ecological systems 

across the Alliance region 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

B5 Support Councils to undertake best 

management practice invasive species 
control – both flora and fauna 

B5a Assist Councils to identify and document 

potential invasive species projects 

B4a 

B4b 
B5b 
B5c 

B5d 
W2a 

W4a 
C3b 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 
that support and enable customers, land 

managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
Strategy 8: Deliver consent and compliance 
services that educate and protect 

communities and industries 

B5b Support Councils undertaking invasive 
species control projects by assisting with 

project planning & development, project 
management and community engagement as 
necessary 

B5a 
B5c 

B5d 
W2b 
W4b 

P1b 
P2a 

P3c 
P5a 
C3b 

C3d 

 

B5c Seek external funding to undertake 

invasive species control projects 

B5a 

B5b 
W2c 

W4c 
C3c 

 

B5d Document invasive species controls in 
reserve management plans utilising the 

reserve management plan template 

B5a 
B5b 

B4c 
B4d 
B4e 

W2d 
W4d 

C1a 
C2b 
C3a 

C4b 
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Water & Waterways 
 Healthy and resilient waterways dominated by native vegetation 

 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

W1 Support the development of urban 

waterways management plans 

W1a Conduct an audit of Alliance member 

Councils to identify current, outdated and 
absent Urban Waterways Management Plans 

C3b  Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 6: Connect research and 
development with advisory services to 

address priority data, information and 
knowledge gaps and barriers to improved 

practice 

W1b Seek external assistance to develop 
Urban Waterways Management Plans for 
Councils that do not have an existing 

document 

C3c  

W1c Seek external assistance to update 

Urban Waterways Management Plans for 
Councils with outdated documents 

C3c  

W1d Develop case study of Councils with 
existing Urban Waterways Management 
Plans and their benefits 

P5c 
C1a 
C4c 

 

 

W2 Support Councils to undertake urban 

waterway rehabilitation projects 

W2a Assist Councils to identify and 

document potential urban waterways 
projects  

C3b 

B5a 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 

making 
Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
 

W2b Support Councils undertaking urban 
waterways projects by assisting with project 

planning & development, project 
management and community engagement as 
necessary 

B5b 
P1b 

P2a 
P3c 
P5a 

C3b 
C3d 

B5b 

 

W2c Seek external funding to undertake 

urban waterway rehabilitation projects 

B5c 

C3c 

 

W2d Develop reserve management plans 

utilising the reserve management plan 
template 

B5d 

C3a 
C4b 
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Water & Waterways  Healthy and resilient waterways dominated by native vegetation 

 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

W3 Champion the implementation of Water 

Sensitive Urban Design (WSUD) principles 
across the Alliance region 

W3a Maintain membership of the 

Cooperative Research Centre (CRC) for 
Water Sensitive Cities 

C2a 

C2d 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

Strategy 6: Connect research and 
development with advisory services to 
address priority data, information and 

knowledge gaps and barriers to improved 
practice 

W3b Investigate opportunities/relevance of 
joining other peak bodies related to 
stormwater management such as 

Stormwater NSW 

C2d  

W3c Distribute CRC for Water Sensitive 

Cities documents and other relevant WSUD 
information on the internal access section of 

the Alliance website 

C1a 

C4a 

 

W3d Support the implementation of the 
Stormwater 2 Smartwater WSUD Policy and 

technical guidelines and distribute through 
the internal access section of the Alliance 

website 

L1a 
B1a 

C1a 

 

W3e Conduct an audit of Alliance member 

Councils to identify existing use of the 
Stormwater 2 Smartwater Policy and 
technical guidelines 

C3b  

W3f Assist Councils to identify and 
document potential WSUD projects 

C3b 

 

 

W3g Support Councils undertaking WSUD 
projects by assisting with project planning & 

development, project management and 
community engagement as necessary 

P1b 
P2a 

P3c 
P5a 
C3b 

C3d 

 

W3h Seek external funding to undertake 

WSUD projects 

C3c  

W3i Create case studies relating to 

completed WSUD projects within the Alliance 
region and distribute through the public 

access section of the Alliance website 

P5c 

C1a 
C4c 

 

W3j Provide training and capacity building 

for Council staff in relation to WSUD 
principles, techniques and barriers to 
adoption 

P1c 

C1b 
C2a 
C2b 

C2c 
C2d 
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Water & Waterways  Healthy and resilient waterways dominated by native vegetation 

 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

W4 Support Councils to undertake river 

rehabilitation projects 

W4a Assist Councils to identify and 

document potential river rehabilitation 
projects 

C3b 

B5a 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
 

W4b Support Councils undertaking river 
rehabilitation projects by assisting with 
project planning & development, project 

management and community engagement as 
necessary 

B5b 
P1b 
P2a 

P3c 
P5a 

C3b 
C3d 
B5b 

 

W4c Seek external funding to undertake 
river rehabilitation projects 

B5c 
C3c 

 

W4d Develop reserve management plans 
utilising the reserve management plan 

template 

B5d 
C3a 

C4b 

 

W5 Support the development of Stormwater 

Management Plans 

W5a Conduct an audit of Alliance member 

Councils to identify current, outdated and 
absent Stormwater Management Plans 

L1a 

B1a 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 

that support and enable customers, land 
managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
Strategy 6: Connect research and 

development with advisory services to 
address priority data, information and 
knowledge gaps and barriers to improved 

practice 

W5b Seek external assistance to develop 
Stormwater Management Plans for Councils 
that do not have an existing document 

C3c  

W5c Seek external assistance to update 
Stormwater Management Plans for Councils 

with outdated documents 

C3c  
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People & Communities 
 Residents and community groups actively engaged with Councils for positive and 

practical natural resource management outcomes 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

P1 Create an online presence for the Alliance 

as a means of engaging with the wider 
community 

P1a Engage a consultant to design and build 

an Alliance website with a public ‘front’ area 
as well as a member log-in area for shared 
documents etc. 

T2a 

C1a 
C4a 
C4b 

C4c 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve decision 
making 

Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

P1b Maintain a social media presence 

through the Alliance Facebook page as a 
means of promoting Alliance outcomes to the 

public 

B5b 

W2b 
W3g 

W4b 
 

 

P1c Investigate the opportunity to utilise an 
Alliance LinkedIn group to share relevant 
journal articles, technical documents, opinion 

pieces etc. 

L1c 
B1c 
W3j 

P2b 
P3a 

P3b 
P4a 
T1a 

T2b 
C1b 

 

P2 Engage the community through major 
environmental initiatives such as National 

Tree Day, Clean Up Australia Day and 
Bushcare’s Major Day Out 

P2a Assist Councils to promote events 
through distribution of media releases and 

Alliance social media 

B5b 
W2b 

W4b 
P2c 

 Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

P2b Provide training and capacity building to 
member Councils in the organisation and 
management of community events 

P1c 
P2c 
C1b 

C2a 
C2b 

C2c 
C2d 

 

P2c Assist Councils to organise and manage 
community environmental events 

P2a 
P2b 
P2d 

P3a 
P4c 

P5a 
C3b 
C3d 

C4b 

 

P2d Develop an Alliance volunteer policy and 

procedure to reduce the burden on Councils 
hosting community events 

P2c 

C1a 
C4b 

 

P2e Leverage large businesses to support 
community events through donations/staff 

time/advertising etc. 

P3a 
C3d 
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People & Communities 
 Residents and community groups actively engaged with Councils for positive and 

practical natural resource management outcomes 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

P3 Build relationships between Councils and 

community groups such as Schools, 
Landcare, Aboriginal groups/organisations, 
Lions, Rotary etc. 

P3a Provide training and capacity building to 

member Councils relating to the engagement 
of community groups and project 
partnerships 

P1c 

P2c 
P2e 
C1b 

C2a 
C2b 

C2c 
C2d 

 Strategy 4: Collaborate with investors, 

stakeholders and external organisations to 
deliver improved products and services to 
customers 

Strategy 5: Ensure local people participate in 
decision making 

Strategy 7: Deliver services that support 
Aboriginal people to care for Country and 
share traditional land management 

knowledge 
P3b Provide training and capacity building to 
member Councils relating to the engagement 
of the Aboriginal community and project 

partnerships 

P1c 
C1b 
C2a 

C2b 
C2c 

C2d 

 

P3c Utilise Project Support Officer to present 

to relevant community groups on current 
projects/issues 

B5b 

W2b 
W3g 
W4b 

 

P4 Engage the community through regular 
Alliance updates 

P4a Develop a biannual Alliance e-newsletter 
for distribution to member Councils, 

Councillors and public 

P1c 
C1b 

 Strategy 1: Provide data, information and 
knowledge that supports and enables land 

managers and customers to improve decision 
making 

Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 
deliver improved products and services to 

customers 

P4b Prepare a generic biannual Council 

report for Council Officers to submit to 
Council meetings 

C4b  

P4c Issue media releases related to all 
major Alliance events i.e. awards, incentive 
funding, major meetings 

P2c 
C2c 
C2d 

 

P5 Create an Alliance presence at field days, 
environmental events and other relevant 

public events 

P5a Alliance Project Support Officer to 
attend field days, environmental events and 

other relevant public events where 
appropriate 

B5b 
W2b 

W3g 
W4b 

P2c 
P5b 

 Strategy 1: Provide data, information and 
knowledge that supports and enables land 

managers and customers to improve decision 
making 

Strategy 2: Provide products and advisory 
services that support and enable customers 
to implement improved practices 

Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

P5b Alliance information board/display to be 
developed for field days, environmental 
events and other relevant public events 

P5a 
P5c 

 

P5c Posters, case studies, fact sheets etc. to 
be produced for distribution at field days, 

environmental events and other relevant 
public events 

L4a 
W1d 

W3i 
P5a 

P5b 
C4a 
C4c 
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Towards Sustainability 
 Decisions made and actions taken that are in the interests of protecting our natural 

environment so that it maintains the capability to support current and future regional 
populations 

 
Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

T1 Build capacity of Council decision makers 
and integrate sustainability into strategic 
plans 

T1a Provide relevant training and capacity 
building to member Council staff to ensure 
that environmental sustainability is 

considered during development of strategic 
planning documents 

L1a 
B1a 
P1c 

T2a 
C1b 

C2a 
C2b 
C2c 

C2d  

 Strategy 1: Provide data, information and 
knowledge that supports and enables land 
managers and customers to improve decision 

making 
Strategy 2: Provide products and advisory 

services that support and enable customers 
to implement improved practices 
Strategy 5: Ensure local people participate in 

decision making 

T1b Share examples of Council strategic 

plans on the internal access section of the 
Alliance website that adopt industry leading 

sustainability practices i.e. Procurement 
Policies 

C1a  

T2 Build Alliance member capacity to 
implement behaviour change within 
organisations and the community focussing 

on sustainability 

T2a Develop and distribute sustainability 
case studies through the internal access 
section of the Alliance website  

P1a 
T1a 
C1a 

C4c 

 Strategy 1: Provide data, information and 
knowledge that supports and enables land 
managers and customers to improve decision 

making 
Strategy 2: Provide products and advisory 

services that support and enable customers 
to implement improved practices 
Strategy 5: Ensure local people participate in 

decision making 

T2b Provide change management and 

leadership training and capacity building to 
Council staff involved in community 

engagement and sustainability 

P1c 

C1b 
C2a 

C2b 
C2c 

C2d 
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Council Capacity 
 Access to capacity – both internal and shared – to deliver the Alliance Vision, Mission and 

Priorities 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

C1 Provide member Councils with current 

best management practice resources related 
to relevant fields 

C1a Utilise the Alliance website as a 

repository of current information relating to 
best management practice 

L2a 

L3b 
L3d 
L4a 

L4b 
B2a 

B4c 
B5d 
W1d 

W3c 
W3d 

W3i 
P1a 
P2c 

T1b 
T2a 

C4a 
C4b 
C4c  

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 
that support and enable customers, land 

managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
 
 

C1b Investigate the opportunity to utilise an 
Alliance LinkedIn group to share relevant 

journal articles, technical documents, opinion 
pieces etc. 

L1c 
B1c 

W3j 
P1c 

P2b 
P3a 
P3b 

P4a 
T1a 

T2b 
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Council Capacity  Access to capacity – both internal and shared – to deliver the Alliance Vision, Mission and 

Priorities 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

C2 Provide members access to industry 

leaders, experienced project managers and 
industry peers to build capacity 
 

 
 

C2a Invite external guest speakers to 

present at Alliance meetings  

L1c 

B1c 
W3a 
W3j 

P2b 
P3a 

P3b 
T1a 
T2b 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 
that support and enable customers, land 

managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

 
 

C2b Invite representatives from member 

Councils to present at Alliance meetings 
regarding successful projects, relevant plans 
and policies etc. 

L1c 

B1c 
B5d 
W3j 

P2b 
P3a 

P3b 
T1a 
T2b 

 

C2c Provide formal training in a range of 
fields to upskill members and bridge 

identified knowledge gaps 

L1a 
L1c 

L2a 
L3a 

L4c 
B1a 

B1c 
B3a 
W3j 

P2b 
P3a 

P3b 
P4c 
T1a 

T2b 
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Council Capacity  Access to capacity – both internal and shared – to deliver the Alliance Vision, Mission and 

Priorities 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

C2 Provide members access to industry 

leaders, experienced project managers and 
industry peers to build capacity 
 

C2d Partner with other agencies to share 

resources and host larger training 
events/conferences than possible as a single 
agency 

L1a 

L1c 
L2a 
L3a 

L4c 
B1a 

B1c 
B3a 
W3a 

W3b 
W3j 

P2b 
P3a 
P3b 

P4c 
T1a 

T2b 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 
that support and enable customers, land 

managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
Strategy 4: Collaborate with investors, 
stakeholders and external organisations to 

deliver improved products and services to 
customers 

C3 Alliance Project Support Officer to provide 

direct support to Alliance members 

C3a Project Support Officer to assist 

Councils to develop Reserve Management 
Plans 

B4c 

B4d 
B5d 
W2d 

W4d 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
 

C3b Project Support Officer to assist 

Councils to identify issues and potential 
projects 

L5a 

B2b 
B3b 

B3e 
B4b 
B4e 

B5a 
B5b 

W1a 
W2a 
W2b 

W3e 
W3f 

W3g 
W4a 
W4b 

P2c 
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Council Capacity  Access to capacity – both internal and shared – to deliver the Alliance Vision, Mission and 

Priorities 
 

Alliance Strategies Alliance Actions Links Progress Local Land Services Strategies 

C3 Alliance Project Support Officer to provide 

direct support to Alliance members 

C3c Project Support Officer to assist in 

preparation and review of grant applications 

L5b 

L5c 
B3c 
B3d 

B3e 
B5c 

W1b 
W1c 
W2c 

W3h 
W4c 

W5b 
W5c 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
 

C3d Project Support Officer to provide 
assistance with Alliance related project 
management where required 

W2b 
W3g 
W4b 

B5b 
P2c 

P2e 

 

C4 Alliance to produce relevant educational 

materials for use by member Councils 

C4a Develop and distribute relevant fact 

sheets for use by Council and for Councils to 
distribute to the public 

L3d 

W3c 
P1a 
P5c 

C1a 

 Strategy 1: Provide data, information and 

knowledge that supports and enables land 
managers and customers to improve 
decision making 

Strategy 2: Provide products and advisory 
services that support and enable customers 

to implement improved practices 
Strategy 3: Provide products and services 
that support and enable customers, land 

managers and the community to prevent, 
prepare, respond and recover from 

biosecurity and natural disaster events 
 

C4b Develop and distribute relevant 

templates and guidelines for Council use 

L2a 

L3e 
B2a 

B4c 
B5d 
W2d 

W4d 
P1a 

P2c 
P2d 
P4b 

C1a 

 

C4c Develop and distribute project case 

studies 

L4a 

W1d 
W3g 

P1a 
P5c 
T2a 

C1a 
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Contacts 
Murray Wood 
Chair – Environment & Waterways Alliance 
Director Parks & Landcare 
Dubbo City Council 
P. 02 6801 4701 

David Waddell 
Deputy Chair – Environment & Waterways Alliance 
Director Development Services 
Orange City Council 
P. 02 6393 8261 

Mick Callan 
Project Support Officer 
Environment & Waterways Alliance 
P. 02 6333 2323   M. 0400 968 201 
E. mick.callan@lls.nsw.gov.au 

Diana Kureen 
Senior Land Services Officer – Local Government 
Central Tablelands Local Land Services 
P. 02 6333 2322   M. 0427 298 939 
E. diana.kureen@lls.nsw.gov.au 

Cherie Hughes 
Senior Strategic Land Services Officer – Communities 
Central West Local Land Services 
P. 02 6840 7806   M. 0427 069 851 
E. cherie.hughes@lls.nsw.gov.au 

Environment & Waterways Alliance Website 
www.cwcewa.com.au 

Environment & Waterways Alliance Facebook 
https://www.facebook.com/Water.Quality.Alliance/

 

 


