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Project Support Officer Report – February 2017 

Central West Local Land Services 

The Alliance has hit the ground running during the first three months of the year, working hard to 

finalise past projects and co-ordinate some exciting new on ground works. 

We are hearing some positive news in an uncertain time for many of our Member Councils, recent 

reports that the NSW Government will cease forced amalgamations and may help alleviate some 

current pressures.  

As outlined at our last meeting, we have been auditing the 5year plan, with positive results over the 

last year. Thank you to those whom completed the recent audit survey, this has allowed clearer 

direction of desired priorities in order to deliver on appropriate actions in the coming year. 

We have some exciting workshops and training planned, which we envisage will lead to further 

opportunities for our member Councils. 

We have recently been working with some of our partners across various aspects of business, and 

are enthusiastic about the outcomes achieved, cementing the value of these relationships with the 

Alliance. 

Alliance Meetings 

I would like to make mention of recent efforts to increase the value of our quarterly meetings, not only 

in terms of the quality of areas covered, but also as an opportunity to offer a workshop or training 

session for our Member Council staff, with the benefit of no additional cost. We aim to ensure our 

meetings are engaging, informative and useful. 

We will aim to place focus on a specific theme each time, with street trees and urban design being in 

the pipeline for our May meeting. Watch this space for our next workshop. 

Projects 

Our Painted Snipe Project in Forbes is finally under way, with valuable collaboration from Landcare 

and their Green Army Team. This project will be extended, resulting in more productive environmental 

outcomes. Further collaborative efforts are being researched in regard to Cultural Burns and planned 

community planting days. 

The Barking Owl Project from Central West Local Land Services aims to increase the habitat and that 

of the Barking Owl and it’s Prey in the Goonoo-Talbragar region, with hopes to work closely with 

Warrumbungle Shire Council. A fantastic project that will increase local knowledge and ownership, 

along with some hollow augmentation and an Owl Spotting event to be held in late May. 

The Peri Urban Project has been developed off the back of successful Small Landholder Workshops 

held last year. They aim to target the biosecurity risks of the Peri Urban Landscape via educational 

sessions. This project will be held over three centres across the Central West in Forbes, Dubbo and 

Coonabarabran and will involve local Government.  

Please feel free to contact me if you have any relevant messages you would like to include in 

these sessions. 
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Partnerships 
Our partnership with the SPLASH network is seeing some fantastic activity, including recent success 

in partnering with Dubbo Regional Council. Named as recipients of the 3rd round of climate change 

grants, this will allow implementation of their Heat Island Amelioration project. A fantastic project that 

aims to increase tree canopy in the CBD medical precinct by 300% to increase shading and reduce 

ambient heat, protecting elderly pedestrians and use diverted stormwater to provide irrigation. 

Environment & Waterways Alliance Facebook Page & Website 

Whist Facebook page likes have increased by 13% to 305 likes, we have seen numbers decrease 

slightly over the last quarter. This is likely due to staffing interruptions and administration duties during 

this period. However, due to recognising the importance of these outlets for engagement and 

promotion of the Alliance and its activities, the Project Support Officer has since scheduled time to set 

up regular, scheduled posts and content to ensure we are receiving maximum benefit from these 

resources.  

It was identified that during this period, there had been a few page visits referred (ie: clicked through 

from another website), for example from landandgroundwater.com whom have a Contamination 

Central link on their home page which directs the user to our website. 

From this, It is suggested we open discussion around links on Member Council Websites to the 

Alliance website to increase interaction and connect with a wider audience. 

The following key indicators show an indication of reduced interaction during the last quarter: 

Weekly Engagement = Average 39p 
(number of people who engage with the page) 
 

Weekly Reach = Average 1171p 
 (number of people who have seen content associated with our page) 
 

Weekly Consumers = Average 27p 
(number of people who clicked on any of our content) 
 

Environment & Waterways Alliance 5 Year Plan 
The Alliance 5 Year Plan has been updated with many outcomes being able to be updated pending 
survey results. Member Councils amalgamations and Alliance Staff changes have been updated in 
line with changes. 

Audit The Alliance 5year Plan audit has been completed and key areas of action have been 

identified around assisting Member Councils with Management Plans and ongoing actions such as 
training, project planning and implementation, developing case studies and assisting with Grants and 
funding applications. External assistance in areas such as mapping also require action. 

A copy of the audit findings along with the updated plan will be placed on the website. 
 

Survey The results of the survey are imperative to creating an action plan going forward, in order to 

direct effort to align with current needs of our members. Completion of the survey and analysis of the 

results will outline our direction in regards to preferred areas of focus within the above mentioned 

actions. 

Training/Workshops: 
SAVE THE DATE: 23 August – Living Waterways Workshop, Orange 
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Events of interest: 
March 18 – Community Planting Day – O’Keefe Park, Bathurst 

March 23 – Erosion and Sediment Control for Council operations 

March 25 – Bathurst Sustainable Living Expo 

March 26 – Community Planting Day – Hassall Park, O’Connell 

March 31 – Intrepid Way – Youth Engagement Workshop 

April 8 – Community Planting Day – Jordan Creek Blayney Road Common, Bathurst 

April 29 – Community Planting Day – Edgells Lane Brickpit Wetland, Bathurst 

May 13 – Safeguard Our Crown Lands Community Forum, Bathurst 

May 14 – Community Planting Day – Apex Jubilee Reserve, Bathurst 

May 27 – Community Planting Day – Jordan Creek, Blayney Rd Common, Bathurst 

Grants: 

Flying Fox Grants Program 

NSW Environmental Trust – Environmental Research Program 

Building Better Regions Funding 

Public Reserves Management Fund Program 

NSW Environmental Trust – Environmental Education Grants 

If anyone is interested in submitting an application for suitable project please forward your 

suggestions to the Project Support Officer.  

Please remember to visit our website on a regular basis to view up-coming events, training 

opportunities and potential grants available.  

Moving forward: 

In the coming weeks I will be visiting many of your Council representatives and look forward to 

working towards kicking some goals together.  

In addition to moving forward with project implementation and finalising last year’s projects, I will be 

developing some interesting case studies from successful projects which I am sure will be a valuable 

resource for all. Planning around future training and project ideas will continue and further 

opportunities will be offered in the coming months.  

Please remember to feel free to contact me should you need any assistance.  
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