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What’s inside the Black Box? 
How does the Environmental Trust decide what to 
fund, and how can you have the best chance of 
success?  

Geoff Hudson 

NSW Environmental Trust 
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The NSW Environmental Trust is an independent statutory body 
established by the NSW Government to fund a broad range of 
organisations to undertake projects that enhance the state’s 
environment.  

The Trust’s main responsibility is to make and supervise the 
expenditure of grants. 

However, we also engage with community, government and industry to:  

− identify priority environmental issues;  

− research and analyse environmental and community needs; 

−design, deliver and evaluate programs;  

−build the capacity of the community; and  

−prove new and better ways of doing things. 

Budget of approximately $88 million in 2017/18  
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Who is the Trust? 

The Trust is a Board of five people.  

− Minister for the Environment 

− Chief Executive OEH 

− Representative from NSW Treasury  

− Representative from Local Government NSW 

− Representative from Nature Conservation Council of NSW 

They meet 3 – 4 times a year to approve grants 

The Trust is supported by secretariat staff - hosted by OEH. 
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The Trust has some very specific objectives under its Act: 

• To support restoration and rehabilitation projects that will prevent or reduce 
environmental degradation of any kind across NSW 

• To promote research into environmental problems of any kind 

• To promote environmental education and encourage the development of 
education programs that will increase public awareness of environmental 
issues 

• To fund environmental community groups 

 

 

What is it trying to achieve? 

• To fund the acquisition of National Parks 

• To fund the declaration of Marine Parks 

• To promote waste avoidance, resource recovery and waste management 

• To fund the purchase of water entitlements or the purpose of increasing 
environmental flows and rehabilitating major wetlands 
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Contestable 
Grants 

Ecological 
Restoration 

Community 
Capacity Building 

Waste 
Management 

Strategic 
Investment 

Major Projects 

Biennial 
Prospectus 

Government 
Priorities 
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Funding Principles 

• Must target actions that actually fix a problem (i.e. a game-changer) 

• Most suitable for proof of concept, niche filling, early intervention of 
emerging issues, encouraging innovation, etc  

• High priority given to co-contributions, strategic collaboration, and longevity 
of outcomes 

• Must meet the Objects of the Trust Act and priorities of Government 

• Must demonstrate additionality 

• Not for core business / cost shifting / replacement funding / ongoing 
maintenance, or to fix policy or program failings. 

 

• Large-scale and/or tackle significant environmental issues 

• Currently about 51 major projects worth more than $190 million 
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Council Roadside Reserves 
– LGNSW ($2 million) 

Land Acquisition – 

NPWS ($20 million) 

Lord Howe Island 

Rodent Eradication 

– LHI Board ($4.5 

million) 

Regional Scale Native 

Vegetation Mapping – 

OEH ($4.5 million) 
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Feb 

2017 

• Broad stakeholder consultation on contemporary and emerging environmental 
issues and gaps 

July 

2017 
• Trust Administration undertakes a strategic analysis of the issues 

Nov  

2017 

• Issues paper presented to the Trust and six priority issues are approved for 
further scoping 

March 
2018 

• Trust Administration undertakes scoping workshops with key stakeholders on 
each of the six priority issues 

June  

2018 
• Trust Administration develops business cases to address the priority issues 

Nov  

2018 
• Draft Prospectus considered by the Trust 
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Restoration & Rehabilitation 

− R&R Community / Government - $4 million p.a. 

− Protecting our Places - $700,000 p.a. 

− Community Bush Regeneration - $8 million (one off) 

− Saving our Species Partnerships - $10 million (multi-year) 

− Bush Connect - $8 million (one off) 

Environmental Education 

− Education Community / Government - $1 million p.a. 

− Eco Schools - $280,000 p.a. 

− Lead Environmental Community Groups - $600,000 p.a. 

Environmental Research 

− Research - $1 million p.a. 

 

Approximately 600 active projects worth $55 million at any one time.  
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Organics Infrastructure 

− Organics Collections - $10 million 

− Organics Infrastructure (Large & Small) - $14 million 

− Love Food Hate Waste (moving to EPA) 

Waste and Recycling Infrastructure Fund 

− Major Resource Recovery Infrastructure - $25 million 

− Resource Recovery Facility Expansion and Enhancement (moving to EPA) 

Recycling Innovation Fund 

− Innovation in Priority Problem Wastes Management - $4.5 million 

Household Problem Waste Fund 

− Community Recycling Centres - $3 million 

Local Government Waste and Resource Recovery Fund 

− Landfill Consolidation & Environmental Improvements - $5 million 
 

Approximately 230 projects worth $130 million at present 
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Program Development 

• To achieve the Trust’s objectives 

• Consultation with relevant experts (including Technical Review Committee) 

• Development of Program Logic to clearly articulate desired outcomes 

 

Program Evaluation 

• Evaluation Framework developed by NRC 

• Aligns with the NSW Government Evaluation Guidelines 2016 

• Assists undertaking evaluations to  

− inform decision making 

− improve program design and delivery 

− promote outcomes and share learnings 

• All contestable programs independently evaluated every 5 years 
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• Assessment criteria for all programs (outlined in the relevant Program Guidelines) 

• All assessment based on merit (no regional allocation or preference) 

• An independent technical committee does the assessment (not staff) 

• Made up of people with technical and operational experience and expertise: 

− Community 

− Industry 

− Local Government 

− State Government 

− Local Land Services 

• Individual assessment, then collective discussion 

• Recommends projects for funding to the Trust 

• The Trust approves the grants 
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1. Identify the environmental issue or problem 

2. Be clear on why it’s a problem and why it needs to be fixed 

3. Work out what needs to happen to fix that issue or problem 

4. Work out how (and if) you could fix that problem 

5. Identify anyone else who needs to be involved 

6. Take the time to properly plan the project (what, how, who, when, etc) 

7. Determine how much it will cost to fix the problem (realistic budget) 

8. Investigate your funding options 

 

 
Then, ….. and only then…… 

9. Apply for Trust funding 
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Once you decide to apply for Trust funding: 

1. Read the Program Guidelines 

2. Read the Program Guidelines 

3. Understand the program (does your idea match the program?) 

4. Read the ‘How to fill in the Application Form’ Guidelines 

5. Answer all questions on the form clearly and within the box limits 

6. Be realistic (don’t bite off more than you can chew) 

7. Make sure your budget is reasonable and accurate 

8. Secure commitments from your project partners 

9. Include a location map and site plan map 

10.Ensure you have the authorisation to submit the application  
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• Eco Schools – currently open (until 18 June 2018) 

• Environmental Education –  late June 2018 

• Protecting our Places – mid-June 2018 

• Restoration & Rehabilitation – November 2018 

 

• Organics Collection – currently open 

• Organics Infrastructure (Large & Small) – June 

• Community Recycling Centres – June 

• Landfill Consolidation and Environmental Improvements – August 

• Major Resource Recovery Infrastructure - September 
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Website: www.environmentaltrust.nsw.gov.au 

Phone:  (02) 8837 6093 

Email:  info@environmentaltrust.nsw.gov.au  

 

 

 

 


